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GARDENS CLUB COMMITTEES 
As of March 4, 2019 

 

REGULAR COMMITTEES 

 
AMATEUR RADIO CLUB: Promotes both an interest in and the benefits of Amateur Radio 

communications.  Establishes an Amateur Radio network to provide electronic communication in the 

event of disasters or other emergencies and to provide for the general welfare of the residents of Mt. San 

Antonio Gardens in support of its Emergency Management program and its Community Emergency 

Response Team (CERT).  All residents interested in Amateur Radio communications shall be eligible 

for membership. (New 12/07/15) 

ANNOUNCEMENTS: The Committee receives and coordinates a nnouncements concerning 

Gardens Club Activities that are read in the main Dining Room once during the dinner hour and 

on Sunday at noon. 

 

APPRECIATION PARTY: Held in December, usually the 2nd Tuesday. The party is traditionally 

the responsibility of the residents who have moved into the Gardens the previous year.  The Chair 

selects the entertainment and coordinates refreshments, provided by the residents, for employees 

and their families. Appreciation checks are given to the department heads for distribution to their 

employees. 

 

ART INVENTORY: The purpose of the Art Inventory Committee is to create and maintain a 

complete inventory of all art objects on the MSAG campus. All art objects are photographed 

and cataloged in two albums, one for donated items and one for items on loan. In addition, files 

are kept indicating where each piece is located, its value (when value can be determined) and 

whether it is donated or on loan. The albums and related files are held in the office of MSAG’s 

CFO. 

 

ARTS AND CRAFTS CENTER:  Space is available for resident artists' use.  The rooms contain 

tables and chairs, but no equipment.  Some artists' materials are available through classroom 

teachers. The Arts and Crafts Center Chair and Committee are in charge of the locked rooms.  

Experienced artists share their expertise and suggestions and provide formal classroom instruction. 

 

AUDIO/VIDEO FACILITIES:  Responsible for operation and/or overseeing the audio-visual facilities 

required for programs or meetings in the Assembly.  Virtually all programs or meetings which are held 

in the Assembly are simultaneously broadcast over in-house Channel 8.  There are occasional delayed 

broadcasts.  Channel 6 broadcasts the Calendar and Announcements. 

 

BANKING SERVICES:  One morning a week, a two-resident team operates a bank in/near the Social 

Center as a convenience to residents.  The bank will cash residents’ personal checks up to a set 

maximum total.  All checks must be in U.S. dollars.  The bank also will accept non-cash deposits for 

personal accounts at a few local banks, and a Gardens’ staff member will deliver these deposits later in 

the week to each designated bank. 
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BIOGRAPHY FILES: Biography files are maintained, both in book form and electronically, on the 

Resident’s Website for all residents, beginning with the short biographies appearing in the Green Leaf. 

This information is supplemented through the years, both in the books and electronically, by published 

material describing ongoing activities of the residents within or outside the Gardens. In addition, 

electronic records are kept of all significant Gardens activities, including offices held, committee 

chairmanships, performances, etc. Picture books of incoming residents are maintained, containing 

photographs taken by the hosts at the initial Hospitality Hour, with an index. The Biography Files 

Committee is a sub-committee of the Website Committee. 

 

BIRTHDAY DINNER: Provides an enjoyable Birthday dinner experience once per month. 

 

BOOK REVIEWS:   Presented monthly in the Assembly by a reviewer selected by the committee.  

The Chair introduces the speaker and book selection. 

 

BRIDGE/GAMES: Traditionally held on Monday nights. Committee arranges for card tables and 

chairs to be set up by Housekeeping. A number of card decks and score pads are stored i n  a 

supplies drawer in the Lounge for use by the participants.  Bridge and other table games are played 

at the same locations.  In addition, a duplicate bridge session is held the 1 s t  and 4 t h  Tuesday of 

each month and a 12-session "refresher" class is conducted as demand indicates. 

 

BULLETIN BOARDS:  Several bulletin boards in the area adjacent to the pigeonholes display 

information relative to Gardens Club and Administration activities, community  events,  bus trips, 

concerts, transportation, etc.  These are kept current and the boards are sometimes decorated for the 

season. 

 

CHRISTMAS PACKAGE DISTRIBUTION: During late November and the month of December, 

this committee is responsible six days a week for logging in the packages delivered by USPS, UPS,  

Fed Ex, etc. Residents to whom they are addressed are notified through the 'ELVES' program 

where and when they may be claimed. 

 

COMMUNITY EMERGENCY RESPONSE TEAM (CERT): The mission of  the MSAG CERT is to 

maintain an organization of members, trained to the best of their ability, in the event of a disaster, to 

do the greatest good for the greatest number of people in the MSAG community and to provide 

effective assistance to the administration of MSAG in its responsibility to carry out its Disaster 

Preparedness Plan. Membership is voluntary and open to residents who have completed the FEMA 

approved CERT training program. 

 

COMMUNITY ORIENTATION: The Committee assembles portfolios containing information about 

the City of Claremont, its vicinity, and the Claremont Colleges. Covered subjects range from 

shopping and services to entertainment and cultural events.  A packet is personally delivered to each 

new resident shortly after move-in at which time Committee members offer further assistance. 

 

COMPUTER ADMINISTRATION: The Committee administers the Residents’ section of the Gardens’ 

web site, supervises the Computer Lab, and provides general help with resident computer problems. 

(Revised 01/06/2014) 
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CONSERVATION AND SUSTAINABILITY: Considers aspects of MSAG’s planning and use of 

natural resources, primarily in terms of maintaining their sustainability in the future. Advises the 

Administration about maintenance of landscaping; efficiency and conservation in using energy and 

water; reductions in wastes and pollutants; and government actions related to these topics. Implements 

outreach activities to engage residents in the sustainable use of natural resources. The Chair of this 

committee is an ex-officio member of the Buildings and Grounds Advisory Committee, to provide 

liaison in coordinating the work of the two committees. 

 

COPY MACHINE/SHREDDER: Located by the pigeonholes. Services provided by this 

Committee include replenishing the paper supply, monitoring the ink, the quality of the print, etc., 

and collecting the money.  Major repairs by the vendor/ supplier are at the request of the Chair. 

 

DANCE: Includes Swing, Country Western and Latin dances paced to accommodate different 

levels of energy and experience. Classes are conducted by a resident dance instructor and are held 

bi-weekly at the Wellness Center. Classes include Ballroom Dancing and the Tip-Top-Tap-Alongs  

(The Chair Tap Class). 

 

DINING SERVICES: The Committee shall include a resident from each Area, to be chosen by the 

Dining Committee Chairman. The Dining Committee Chairman may ask the Area Chairs for 

assistance in filling vacancies. T h e  Committee evaluates the comment cards, acts as liaison 

between residents and the Dining Services and Dining Managers, forwards reports from the areas, 

and makes suggestions to improve service and ambience. 

 

DISPLAY CASES:  Two cases are recessed into the walls of the Main Lounge.  The display 

material, loaned by the residents, is selected to fit diverse themes chosen by the committee. 

Displays are changed every two months and are on staggered monthly schedules. Insurance 

coverage, supplied by displayer, should be submitted to Administration. 

 

DIVERSITY :   In accordance with the MSAG Board of Directors Ad Hoc Committee on Diversity's 

charge and recommendations, accepted by the Board on March 31, 2005, the Committee will 

encourage MSAG residents' awareness of diversity as an enriching factor in  many aspects of life 

at the Gardens. "Diversity" here includes differences in gender, sexual orientation, race, creed, 

religion, national origin, or ancestry.  Among the Committee's activities will be: working with 

the Marketing Program to achieve diversity among the applicants to the Gardens, 

promoting a supportive atmosphere for Gardens residents of diverse backgrounds, seeking out and 

welcoming visiting persons of diverse backgrounds, promoting activities in recognition of 

diversity events and holidays, teaching diversity awareness through innovative programming, 

e n c o u r a g i n g  o t h e r  Gardens committees to include speakers and topics on diversity within 

their programs, and encouraging discourse to  prevent discrimination against diverse groups within 

the Gardens. Committee membership shall include people of diverse backgrounds. 

 

EDUCATION/SCHOLARSHIPS: This Committee is primarily focused on the awarding of 

scholarships to employee applicants. It evaluates the employee applicants' records and selects the 

award recipients and the amount of each award. The new applicants are interviewed before 

approval. Scholarships are supported by donations from residents. 
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EVERGREEN VILLAS – FRIENDS OF: Works with the Evergreen Villas staff to provide a 

support group for residents of the Evergreen Villas and offer personal services and extra 

amenities as may be appropriate. Promotes any activities that serve to connect Evergreen Villa 

residents to independent living residents, fostering a sense of inclusion in the Gardens 

community. Examples of activities: sing-a-longs, music, crafts, social visits, conversation, 

lunch, games, and dinner (reservations required). Encouraging independent living residents to 

participate at least once a month in an activity will help fulfill the intent of this committee. 

(Revised 3/04/2019) 
 

EXCURSION COMMITTEE, BASEBALL: 

EXCURSION COMMITTEE, DAY TRIPS:  

EXCURSION COMMITTEE, THEATER:  (South Coast Repetory)  

These Committees will make available various trips and, in addition, will offer season tickets to 

theater and/or music series.  The individual chairs will make all arrangements, including publicity, 

reservations, arranging transportation, collecting monies, checking people onto and off of the bus, 

and handling payments. 

 

FILM:   Committee members select movies from sources authorized by the contract between Mt. 

San Ant o n i o  Gardens and the Motion Picture Licensing Corporation. The movies are previewed 

and given to the Audio/Video Facilities Committee for showing on Cable Channel 8 and the 

Assembly on Saturday evening at 7:15p.m. The responsible Committee member prepares 

announcements for the bulletin boards near the cubbies, for Oak Tree Lodge, for viewing on Cable 

Channel 6, and for Dining Room announcements on the Friday and Saturday prior to the show. 

 

THE FORUM:  Presents to the MSAG community programs of special interest and events that are 

particularly informative and entertaining.  The Forum Committee reviews suggestions and 

evaluates them in terms of the stated goals.  The programs are scheduled monthly for 11:00 AM 

in the Assembly.  We invite presenters to lunch with interested residents following the 

presentations. 

 

GALLERY EXHIBITS: The Chair chooses the theme for the bimonthly display of art work   

(occasionally on loan from residents) in the Gallery. The Chair and committee members s o l i c i t   

entries and arrange for the work to be hung.  The Committee prepares posters to display on campus  

and is responsible for Channel 6 and Dining Room announcements of new exhibits. 

 

GARDENERS ON THE GO: The committee works with Wellness Center staff to investigare and 

provide information on ways to get around inside and outside our campus. We promote safety in 

both walking and riding. The Committee coordinates transportation services with the 

Administration.  We educate Gardeners about ride hailing services, car rental options, pick-up/drop-

off points and new modes of transportation. (Revised 12/03/2018) 

 

GARDENS CHORALE:  The Committee provides residents the opportunity to participate in a formal 

singing group.  All members of the Committee participate in regular rehearsals to learn and perform 

music in a variety of styles and levels of difficulty.  Members are expected to engage in extra individual 

practice if needed to master their assigned parts.  The members participate in presenting several musical 

programs during the year for the entertainment of the residents as well as making occasional 
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appearances in support of other programs.  (Adopted 01/06/2014) 

 

GARDENS - CUTTING: Responsible for planting seeds and/or seedlings, weeding, trimming, and 

general maintenance. Propagates seeds and cuttings for transplanting to the cutting garden and 

cares for young or tender seedlings. 

Flowers are available for picking by any Gardener. 

 

GARDEN - ROSE: Committee is responsible for the care and feeding of the roses in the garden 

between E and B Buildings and replacement of the bushes when necessary. 

 

GENEALOGY:  Offers a forum for those interested in collecting and organizing their family 

history.  Discussions may include how to get started, resources available, (including the Internet), 

and standard methods of organizing information, including the use of the computer. Programs of 

interest may be scheduled for presentation to all interested Gardeners. 

 

GREAT DECISIONS: An eight-week foreign affairs course held in February and March, led by 

a Political Science Professor. Cost is the price of a Foreign Affairs booklet written by the World 

Affairs Council. 

 

GREEN LEAF:  Issued monthly.  Chair has normal editorial duties: developing stories and 

assigning reporters, supervising proof readers, checking copy and overseeing layout, etc. Also 

manages the allocated budget, contracts with a typographer to do the production, brokers with a 

printer and delivers the paper to the Gardeners. 

 

HEALTH EDUCATION:  Lectures normally held once a month in the Assembly, irregular 

dates and times.  The philosophy has been to time the lecture to the speaker, not vice versa. 

Subjects are relevant health issues. Chair introduces the speaker. 

 

HEALTH SERVICES:  Provides a channel of communication between residents, professional staff, 

Corporation Board and Gardens Club Council regarding health needs and services for all 

Gardeners and promotes quality of life in relation to health care. Monthly meetings are held.  On 

alternate months the Committee will meet with the Board Health Services Committee. (Revised 

01/06/2014) 

 

HEARING: Serves as a voice to represent the 40 to 50% of residents who have significant 

hearing loss, to suggest measures that can be taken to decrease as much as possible the difficulty 

that many have in hearing, including hearing at meetings and presentations in the Assembly, and in 

small groups. Provides a means for dealing with problems, questions, and available information. 

 

HORSESHOES:  In  c o n j u n c t i o n  w i t h  the Gardens Maintenance staff, will oversee the 

development and maintenance of one or more horseshoe pits. The Committee will also supervise 

the use and maintenance of the horseshoe equipment and organize bi-weekly horseshoe contests.  

Use of the horseshoe pits is limited to Mt. San Antonio Gardens residents and their adult guests. 
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HOSPITALITY: Members contact incoming residents before they move in to welcome them and 

provide the name of their Area Host. The host, usually a nearby neighbor, will greet the residents on 

move-in day and provide information about first-needed services, regulations and customs. Once settled 

in their homes, new residents and their host will be invited to a pre-dinner gathering at the committee 

member’s home and escorted to dinner in the dining room. At dinner, new residents will be introduced to 

fellow Gardeners by the Hospitality Committee member. 

 

HOUSEKEEPING: Committee shall include a resident from each area, to be chosen by the 

Housekeeping Services Committee Chair. The Housekeeping Services Chair may ask the Area 

Chairs for assistance in filling vacancies. The Committee acts as liaison between residents and 

the Housekeeping Manager, forwards reports from areas, and makes suggestions to improve 

service. 

 

INTER-FAITH CHAPLAIN SUPPORT:  This Committee seeks to address the spiritual needs of all 

Gardeners, and to promote understanding of various religious and ethical expressions.  In carrying 

out these purposes, the Committee oversees weekly and seasonal religious observances as required, 

conducts an annual interfaith memorial service, and sponsors programs on religious and moral 

questions, always being sensitive to the views of all Gardeners. The Gardens' Chaplain serves as 

advisor to the Committee, and the Committee assists the Chaplain as requested. 

 

INTERIORS: (Formerly ‘Art and Decorating’ and ‘Decorating’ Committee): Works closely with 

the ‘Art Inventory,’ ‘Display Cases’ and ‘Gallery Exhibits Committee Chairs,’ as well as 

Housekeeping, Maintenance and Dining Services, to effect continuously functional, orderly and 

attractive interiors within the entire Social Center. This committee is responsible for the 

acceptance and placement of donated floral arrangements. Further, the Chair assists MSAG 

Administration with careful implementation of its ‘Guidelines’; especially, with regard to Contract 

Design Firm placement of new Furnishings, etc. When requested, the Chair acts as an intermediary 

and/or representative for Residents; primarily, via the Chair’s Membership on the “Building and 

Grounds Advisory Committee.” 
 

Additionally, the Chair must Approve/Disapprove, any proffered Tax-Deductible Donations of 

Furnishings and/or Accessories to be placed ‘on campus’ which subsequently become the Sole Property 

of Congregational Homes, Inc. To protect Area autonomy; designated placement of such items, if in a 

Residential Area, must be acceptable to the Area Chair and Area Art Inventory Chair. (Revised 

04/01/2019) 

 

KNITTING COMMITTEE: The Knitters make knitted items, including blankets and lap robes, 

and donate the items to Magnolia Grove and Evergreen Villa residents as well as to local 

charities, such as the Claremont Hospice, the San Bernardino County Hospice, the Vistas 

Innovative Hospice in Riverside and the Salvation Army. 

 

KOFFEE KLATSCH: Several times during the year an extra-festive morning coffee hour is 

arranged in the Main Lounge to recognize new residents and introduce them to the Gardens 

Community.   
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LIBRARY:   The Chair and Library Committee oversee the general functions of the library and act 

as liaison w i t h  the Gardens Club. The Gardens Library services include the main Library, the 

Oak Tree Lodge Library, Magnolia Grove and The Villas. The staff Library Services Coordinator and 

two resident Co-Supervisors oversee book selection and cataloging and supervise a staff of resident 

volunteers who process acquisitions, circulate library materials and assist readers in finding books 

and other Library holdings. A reference collection, including musical reference materials, and a 

section on wellness, is split between the reference room and the east corner of the main Library. A 

wide selection of current periodicals and newspapers is found in the reading area just  outside the 

Library. The Book Selection G r o u p  chooses the material to be added to the constantly growing 

inventory. 

 

LIVE POETS’ SOCIETY: The primary purpose of this committee is to encourage creative thinking 

through the writing of poetry.  The group meets for lunch in the Gallery on the third Wednesday of 

each month to share the poetry written by each member.  Copies of the shared poetry are posted in 

the Wellness Center, and on the bulletin board in the cubby area.  In addition, copies of all the 

poetry written by the Society since its inception are collected in four volumes of poetry found in 

the library. Copies of recent poetry are found in a loose-leaf finder labeled Live Poets Society 

which is kept in the reading area of the library. 

 

LOST AND FOUND: The Committee is responsible for publicizing the location of found 

items, returning identifiable found items and disposing of unclaimed lost items after suitable 

notification. 

 

LOUNGE FLOWERS: Removed 3/4/3019 (Committee #51) 

 

MODEL TRAINS:  Maintains upkeep and location of trains donated to the Gardens Club by 

Dexter Barrett and Mac Turner. 

 

MUSIC PROGRAMS: The Music Programs Committee arranges monthly evening (vocal or 

instrumental) programs in the Assembly. The concerts are usually held at 7:00 p.m. on the second 

Tuesday of every month except August. The Committee chooses the performers, publicizes, and makes 

arrangements for the concerts.  

Sing-alongs and other musical activities held in the Wellness Center, Oak Tree Lodge and Arbor, 

Magnolia Grove, and the Villas are usually sponsored by the Wellness Center. On occasion, other 

musical programs are held in the Assembly and are sponsored by an entity other than the Music 

Programs Committee. 

  

OAK TREE LODGE - FRIENDS OF: Works with Oak Tree Lodge staff to provide a support group to 

residents of the Oak Tree Lodge and offer personal services and extra amenities as may be appropriate. 

Promotes any activities that serve to connect Oak Tree Lodge residents to independent living residents, 

fostering a sense of inclusion in the Gardens community. Examples of activities: social events, sing-a-

longs, music, visits, conversation, lunch, games, and dinner.  Encouraging independent living residents 

to participate at least once a month in an activity will help fulfill the intent of this committee.  (Revised 

04/01/2019) 
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PHOTOGRAPHY - EVENTS:  Photographs residents and guests at parties and events occurring in the 

Gardens including Easter, Fourth of July, Memorial Day, and other parties sponsored by the Party 

Committee, bimonthly putting contests, and Koffee Klatsch; coordinates with the various committees 

organizing events; posts pictures after the event and makes copies available to residents. (Revised 

12/03/2018) 

 

POOL ROOM/BILLIARDS: An annual contribution/assessment is expected to defray costs of 

maintaining the equipment.  The members take responsibility for cleaning the tables. Groups play 

at different times during the day.   

 

POSTAGE STAMP SALES: U.S. Postage stamps in various denominations are offered for sale in 

the Founders Room during the dinner hour one night a week. (Currently Tuesdays from 5-6 pm). 

 

PUTTING GREEN: Chair schedules dates for putting contests and prepares and distributes 

announcements for the dining room, Channel 6, and the bulletin board by the cubbies, providing the dates 

and times for the contests. Committee makes arrangements with Gardening and Housekeeping to 

have patio furniture and the Putting Green ready for use.  Also arranges to have putters, score 

cards, pencils and golf balls brought from and returned to the storage locker in the Wellness 

Center.  Arranges to have publicity photos taken of contest winners. 

 

PUZZLES: Jigsaw puzzles are contributed or purchased and are selected by the Chair. When 

puzzles are finished, they may be sold to purchase new ones.  The table must be kept neat, clean 

and organized. 

 

RESIDENT HOLIDAY/THEME PARTIES: Committee determines the allocation of the approved 

Gardens Club Funds to the Food Services Manager for the seven parties a year supported by the 

Club.  Also advises and consults with the manager in regard to the Food Services Calendar, party’s 

format and service details, choice of beverages food and decorations. Provides appropriate music 

and also purchases decorations or favors. Responsible for making room reservations, notices on 

Channel 6, Dining Room announcements and Green Leaf articles as needed. 

 

RESIDENT INTERVIEWS: The committee coordinates interviews with selected residents and 

arranges to have an interview each month in the Assembly. The Chair introduces the participants. 

 

SALES ROOM:   Open 1st and 3rct Fridays of the month (except January and August) and for 

special sales. Accepts, sorts and prepares items for resale (furniture, accessories, and jewelry and 

house wares donated by the residents or their estates).  Operating expenses are paid out of proceeds, 

up to the amount of $100 per year. The remainder of the proceeds is deposited in the account of the 

Special Needs Reserve Fund. 

 

SAN ANTONIO SHOP: Open mornings (except Sundays). Chair does on-going preparation and 

purchasing. Committee staffs the Shop which sells only new merchandise, cards, small gifts, and 

sundries.  Department buyers do their own ordering. The Shop has an operating bank account. At 

the end of each calendar quarter, all funds in that account over $5,000 are transferred to the 

Special Needs Reserve Fund. 
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SPEAKER’S CORNER:  The Committee presents a series of lectures and panel discussions on 

current events, topics of public policy or of special interest to the Gardens Community.  The 

Study Group calls on faculty of nearby educational institutions, Gardens residents and members 

of the surrounding community in developing programs.  Residents participate in discussions after 

the featured presentation.  On occasion, programs may be co-sponsored with other Gardens’ 

committees where interests coincide. 

 

SPECIAL PROGRAM REQUESTS: The Committee evaluates requests from residents, 

administration or outsiders, who ask to present programs or commercial enterprises in the Gardens. 

Requests are judged for appropriateness, value, and pertinent Gardens Club Policies. (Revised 

06/04/2012) 

 

SUMMER DAY CAMP COMMITTEE: Creates and executes plans to provide elementary 

school children with a variety of academic, enrichment and recreational activities in the 

environment of a summer day camp. The camp is provided at no cost to the children of local, 

low-income families. Currently the summer day camp is partnered with the Claremont After 

School Program (CLASP). 

 

SWIMMING POOL:  The swimming pool is open to all residents. The Committee prepares and 

administers the rules and regulations governing use of the pool. 

 

THEATRE COMPANY:  The Company is an ensemble-based theatre whose members are residents of 

MSAG.  From time to time it will present productions for the enjoyment of its members and of Garden 

residents. Types of productions include: 

▪ Simple play readings where participants simply read the parts. 

▪ A reader’s theatre format, more like a production, but in which scripts are held by the performers. 

▪ A fully staged production. 

▪ A community based theatre which would include writers as well as performers and storytellers.  

 

VISUAL AID:  Supervises the Visual Aid Facility.  Provides assistance and instruction for use of 

the reading equipment. Offers Braille instruction, teaches transcribing and teaches E-Mail on the 

"Talking Computer". This is a Community Outreach Program with the Pomona Valley Transcribers. 

 

WEBSITE COMMITTEE: Chaired  by the Webmaster, the Committee is responsible for 

maintaining the Resident’s Website except for the Calendar section. The Resident’s Website 

contains the official copies of the documents mentioned in Gardens Club Policy 27, plus other 

material deemed useful to residents. 

 

WOOD SHOP:  The purpose of the Wood Shop Committee is as follows: 1) Maintain 

the function and safety of the resident Wood Shop equipment owned by the Gardens; 

2) Assist Gardens residents in the repair and assembly of furniture and minor electrical 

devices; 3) Assist other Gardens committees with their construction needs (CLASP, 

Theatre Company, etc.); 4) Provide a place and support community for Gardens 

residents to continue their pursuit of woodworking as a  hobby. (Revised 12/03/2018) 
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STANDING COMMITTEES 
 

APPRECIATION & RETIREMENT FUND: The Chair may choose to start activities as early as late 

summer. The Committee solicits and collects funds which are pooled and distributed to employees at 

Christmas.  This is in lieu of giving gratuities during the year, which is prohibited.  The size of 

apportionment to each employee is determined by Administration according to an established formula. 

Each year $2,500 will be held in reserve for retiring employees' gifts in accordance with Gardens 

Club Policy 15, 'Employee Retirement Recognition'. (Revised 10/17/2012) 

 

BUDGET:  The Committee solicits from the Chairs of the Council Committees an estimate of 

funds necessary for carrying out their programs for the coming year. The Committee then 

prepares an annual budget which is submitted to the Council for review and approval at the 

annual meeting in January.  The Committee then informs each of the Council Committees of their 

approved budget for the coming year. 

 

BUILDINGS AND GROUNDS ADVISORY COMMITTEE: This Committee serves as a 

link between the residents and the administration, with regard to policies and projects that 

pertain to the planning, construction, furnishing, landscaping and maintenance of the physical 

facilities. The Committee is composed of three (3) at large members nominated by the 

Committee on Nominations, one of whom shall be the chair of the Committee, plus a 

representative from each of the ten (10) residential areas. 

 

Primary Functions 

 

       1. Monitor the Gardens facilities and landscape for proper maintenance, function, 

aesthetics and safety. Use appropriate channels to communicate concerns: maintenance 

request and/or discussion at committee meetings. 

 

       2. Act in an advisory capacity, representing the residents, in project decision-making. 

Projects may include landscape design, public area interiors, signage, exterior modification, 

and resident activity areas/amenities. 

 

       3. Interface with Housekeeping Committee on matters related to cleanliness and upkeep 

of public areas. 

 

       4. Interface with Conservation & Sustainability Committee on areas of overlap: energy 

efficiency in buildings, and water conservation in the landscape. 

 

       5. Act in an  advisory capacity to administration in situations related to public areas in 

which a request falls outside of existing policy, is unusual in nature, or changes the use of a 

space. 
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COMMITTEE ON COMMITTEES: Composed of the Area Representatives to the Council and 

chaired by the Vice-President.  The Committee reviews the entire program of Club activities and 

committees and recommends to the Council the establishment of new committees, the 

discontinuance of old ones and the re-organization of activities as it deems appropriate.  The 

Committee nominates the chairs of all committees except the Committees on Nominations, 

Budget, Special Needs and Committee on Committees and reports the nominations to the Council 

which approves the appointments.  Should vacancies occur in a committee chair during the year 

the Committee will nominate a replacement for the Council’s approval.  

 

 

MEMORIAL: Upon the death of a Gardens resident or community resident, the Committee arranges 

for the immediate display of a notice in calligraphy, a picture and a single rose  in the Main 

Lounge, Oak Tree Lodge, Magnolia Grove and the Taylor and Harrison Villas. The calligraphy notice 

for a community resident will add the words "Community Resident.'' No other announcements or 

pictures are to be placed on the designated memorial tables. Announcements are to remain up for 3 

days only. Admin will provide a notice to the chair of the Committee listing basic details of the 

deceased and next of kin info (relationship and address). The Committee sends to the next of kin, a 

brief note of sympathy, and the notice that was displayed on the memorial table in the Main 

Lounge. Admin places small notices on memorial tables re: services and/or memorial requests. 

Such notices will be removed by the Committee after the date of the service/memorial. The 

Committee maintains the electronic file of pictures and names of all deceased residents for use at 

the annual Gardens Memorial Service. (Revised March, 2016) 

 

NOMINATIONS:  Annually the Committee will present a slate of nominees for all positions 

specified in Article 3, Section 1, of the Gardens Club By-Laws. 

 

SPECIAL NEEDS:  The Committee receives requests for Special Needs Funds, to be taken from 

the Special Needs Reserve Fund, from the residents or the management and reviews them for 

appropriateness and completeness. Requests of up to and including $1000 may be approved and 

granted solely by the Committee and are reported to the Council. The Committee’s 

recommendations and comments for requests in excess of $1000 are sent to the Council for 

action and the individual making the request is advised of the action taken by the Committee. 

The Committee provides a year-end report on expenditures from the Special Needs Reserve 

Fund to the Annual Meeting in January. 


